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INTRODUCTION

The Complete Streets Intersection Makeover Project (CSIMP) is an initiative to bring Complete
Streets design to intersections in Hamilton’s Ward 1 community. The project directly aligns with the City
of Hamilton'’s priority to invest in “Built Environment and Infrastructure” and to promote “Community
Engagement and Participation” (City of Hamilton, 2017). Between September 29, 2020 and December 9,
2020, students in the CityLAB Hamilton Semester in Residence (SIR) program collaborated with City of
Hamilton staff and Councillor Maureen Wilson to gather community feedback about Complete Streets

intersection designin Ward 1.

The CSIMP Team and City staff outlined the objectives of the project in a Project Agreement.

Initially, the goals of the project were to:

Inform Ward 1 residents and community stakeholders about Complete Streets design.

2. Create engaging and adaptable methods of community engagement in Ward 1, such as a survey or
virtual charette event.

3. Identify one problematic intersection and a potential safe intersection design that is informed by
community engagement work.

4. Summarize feedback in a comprehensive report for City staff to use for further project

implementation.

However, due to the nature of the changes which occurred throughout the project timeline, these
goals were adapted and modified to fit with changing situations and the best available information. After
several meetings between the CSIMP Team, City staff, and Councillor Maureen Wilson, the final objectives

were determined to be:

1. Inform Ward 1 residents and community stakeholders about Complete Streets design.

2. Conduct a virtual charette event to identify community priorities relating to intersection
makeovers in Ward 1 - a specific intersection will not be determined. Conducting a virtual charette
event includes identifying stakeholders, promoting the event, communicating with stakeholders,

and facilitating the event.
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https://static1.squarespace.com/static/59de7b08268b96c326bedc1e/t/5fb552ff3acd9c7cbfb45e5f/1605718785373/Project+Agreement+for+Complete+Streets+Intersection+Makeover.pdf

3. Summarize the information gathered from stakeholder feedback into a Recommendation Report

for City staff to guide future project work.

The goal of this report fulfills final objective 3: to provide recommendations to the City of Hamilton
that can be used to (1) inform future virtual engagement practices and (2) guide intersection design in Ward
1. This report primarily serves as a record of the voices of Ward 1 community members who participated in
the virtual charette engagement event on November 24, 2020. It is expected that the recommendations
highlighted in this Recommendations Report will shape the way that City staff engage with Hamilton’s
CSIMP moving forward.

A more detailed analysis of the CSIMP including direct stakeholder feedback, an overview of the
Appreciative Inquiry approach, and copies of the Jamboard slides that were co-created at the virtual

charette event can be found in the CSIMP Final Report.

RECOMMENDATIONS

VIRTUAL ENGAGEMENT RECOMMENDATIONS

In preparation for community engagement work, the CSIMP Team conducted detailed research into virtual

engagement practices and tools (see section 3.0 in the CSIMP Final Report). The theoretical research was

further informed by a virtual charette event which the CSIMP Team hosted over Zoom on November 24,
2020.

The goal of the CSIMP Team’s background research was to assess the effectiveness of various online
engagement strategies, with the intent of providing City staff with a list of recommendations that can be

used as the City of Hamilton shifts its processes online during the COVID-19 pandemic.

The primary outcome of the background research and the findings of the virtual charette event were the
success of Zoom and Google Jamboard as online engagement tools. The CSIMP Team also identified several

methods of improving accessibility for online engagement events.
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https://docs.google.com/document/d/1VOuOzhOGVjnbBNhzU-WI6SH3yLYnVZUNt9sQYlaiMXY/edit?usp=sharing
https://docs.google.com/document/d/1VOuOzhOGVjnbBNhzU-WI6SH3yLYnVZUNt9sQYlaiMXY/edit?usp=sharing
https://docs.google.com/document/d/1VOuOzhOGVjnbBNhzU-WI6SH3yLYnVZUNt9sQYlaiMXY/edit?usp=sharing

With respect to future, virtual engagement events, the CSIMP Team recommends that the City of

Hamilton:

Utilize breakout sessions to build community in smaller groups (4-8 participants).

Ensure that closed captioning and image descriptions are available.

Advertise the virtual event at least three weeks in advance, to allow stakeholders sufficient time to
hear about the event and to register online.

4. Follow-up with stakeholders virtually after all engagement events. This is also a chance to gather
feedback from stakeholders who were unable to attend the synchronous online session or were
unable to participate due to internet or technical difficulties.

5. Employ the Appreciative Inquiry approach in Complete Streets engagement work. The
Appreciative Inquiry approach can help to ensure that dialogue remains positive and constructive,
with an emphasis on co-creation instead of dwelling on the negative aspects of existing streets.

6. Use the Spectrum of Public Participation to guide future engagement efforts. Specifically, the
CSMIP Team suggests that virtual charette events align (at minimum) with the “Involve” and
“Collaborate” sections of the Spectrum of Public Participation (see Appendix C).

7. Provide stakeholders with multiple methods of providing feedback, including: speaking, writing,

typing, drawing, and sharing images.

Overall, the CSIMP team found the online platforms Zoom and Jamboard the most useful platforms to
host virtual engagement events. Zoom is a user-friendly and accessible platform that allows meeting hosts
to create break-out rooms, mute participants, share screens and host webinar-style meetings. Zoom
meetings can also be supplemented with closed captioning through Otter.Ai to ensure that the virtual event
is as accessible as possible. Furthermore, Google Jamboard is an online substitute for a physical charette
event and allows everyone to draw, write and insert pictures onto a collaborative virtual whiteboard.
Google Jamboard is also user-friendly and accessible as it does not require an account and can be accessed

through a link.



INTERSECTION DESIGN RECOMMENDATIONS

The CSIMP Team hosted a virtual charette event via Zoom on Tuesday, November 24, 2020 from 7:00 to
8:30pm (EST). A traditional charette event invites stakeholders to use sticky notes or a whiteboard to co-
create astreet or intersection design. In an online format, the CSIMP Team simulated anin-person charette

activity using Zoom breakout rooms and the virtual whiteboard platform Google Jamboard.

The goal of the event was to identify priorities from Ward 1 stakeholders about what they would like to see

implemented at intersections in Hamilton’s Ward 1 community.

The primary outcome of the virtual charette event was the completion of six Jamboard slides which
summarize the breakout room dialogues (available in Appendix A). After the charette, stakeholders who
had technical difficulties were also able to submit their feedback through email (available in Appendix B).
Based on the Jamboard slides, and the dialogues conducted, the CSIMP Team compiled a list of five key

community priorities to consider when implementing Complete Streets intersection design.

With respect to future Complete Streets intersection design, the CSIMP Team recommends that the City

of Hamilton:

1. Complete four Complete Streets intersection makeovers at four intersections in Hamilton’s Ward
1 community (one intersection makeover per neighborhood).

2. Implement at least 3 of the 5 identified stakeholder priorities in each final Complete Streets
intersection design:

o Beautification & Greenery: The beautification of local intersections and the addition of
greenery was a major topic throughout the discussions. Many residents and stakeholders
expressed the desire for more greenery in and around intersections. Some suggestions that
arose during the charette were the addition of street murals, gardens, and trees.

o Bike Lanes & Cyclist Safety: Many residents also expressed their safety concerns with

riding their bikes alongside cars on the local roads. Adding Bike Lanes on streets that don't
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already have them was a popular suggestion amongst all of the groups. Further suggestions
were made to add colours and bollards to bike lanes to make them safer for cyclists, and to
continue bike lanes through intersections.

o Pedestrian Safety: Pedestrian safety was a major concern for many stakeholders, with
many expressing that they often felt unsafe or scared walking on some streets. Increasing
the size of sidewalks, lowering speed limits, and adding speed bumps and benches were
some of the many suggestions that arose during the charette discussions.

o Public Transit Accessibility: Improvements to public transit infrastructure and accessibility
to public transit were key concerns amongst stakeholders. Because many Hamiltonians
utilize public transportation, it is critical for many residents that there is adequate support
for public transportation infrastructure. Some suggestions made regarding public transit
included raised bus stops, far-sighted bus stops, and bus lanes.

o Community Space: Residents expressed the desire for more community space along streets
and intersections. Street patios, decorative sidewalks, bike sharing, benches, and trash

receptacles were some of the many suggestions made.

3. Assess the feasibility of expanding the CSIMP to more intersections in Ward 1 and across Hamilton,

based on the feedback gathered from local residents and stakeholders.

NEXT STEPS

Based on the virtual engagement and intersection design recommendations, it is recommended that the

City of Hamilton adopt the following project timeline for future CSIMP work.

SHORT TERM (3-6 months)

e Identify four intersections, one for each neighborhood in Ward 1, in consultation with City of
Hamilton Traffic staff.

e Assess unique challenges that each of the intersections hold, including elements of importance for
acomplete street makeover.

e Select one intersection (out of the previous four identified) to be the first pilot project.

e Conduct community engagement for the newly selected intersection. This could include a more

focused virtual charette event, or a survey with 3-4 potential intersection design options.
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MID TERM (1- 2 years)

e Finalize the intersection design based on feedback from community engagement work.
Community input will be the utmost priority throughout implementation.

e Ensure that the final intersection design integrates community-identified priorities.

e Assess whether community members will be permitted to paint and implement the intersection
(based on COVID-19 restrictions).

e Construct a Complete Street intersectionin Ward 1.

LONG TERM (2 plus years)

e Utilize virtual design charette best practices and the CSIMP Team’s Recommendations Report to
guide future public engagement in regards to street infrastructure in Hamilton.

o Leverage the Ward 1 CSIMP as a template for future intersection makeover projects across

multiple Wards, within the City of Hamilton.

CONCLUSIONS

The CSIMP student team hosted a successful preliminary virtual charette event on November 24,
2020, to bring forth the main concerns of Hamiltonians with regards to safe intersections design. From the
planning and application of the virtual charette event, the CSIMP Team determined some key

recommendations that will allow City Staff to continue this project efficiently.

The virtual meeting platform Zoom was determined to be the most user-friendly and accessible for
future online engagement. The Zoom meeting was also supplemented with Otter.ai closed captioning to
ensure that the virtual event was as accessible as possible. Furthermore, Google Jamboard was a capable
online substitute for a physical charette event as it allowed stakeholders and residents to draw, write and
insert pictures onto a collaborative virtual whiteboard. Google Jamboard is also user-friendly and

accessible as it does not require an account and can be accessed through a link.

In terms of design recommendations, the CSIMP team facilitators noticed recurring themes in
break-out room discussions. From the key themes, 5 main strategic priorities were developed to ensure
that the future Complete Streets designs accommodate all residents. The 5 strategies priorities include:
beautification & greenery, bike lanes & cyclist safety, pedestrian safety, public transit accessibility, and

community space. The CSIMP team recommends that any future intersection makeovers encompass at
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least 3 of the 5 strategic priorities described in this report. The Team anticipates that the recommendations
highlighted in this report will aid City Staff and other organizations in the design and implementation of

Complete Streets in Hamilton that reflect community needs..
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APPENDIX A:

(i) Breakout Room 1, Slide 1
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(ii) Breakout Room 1, Slide 2
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(iii) Breakout Room 2, Slide 1
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(iv) Breakout Room 2, Slide 2
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(v) Breakout Room 3, Slide 1
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(vi) Breakout Room 3, Slide 2
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APPENDIX B:

(i) Stakeholder Feedback Via Email (post-charette)

Sorry for the delay in getting back to you. There re so many things that
can be done to have complete streets in Hamilton.

1. Return many streets back to 2 way, eliminate lanes where feasible,
2. include seating (benches), greenery and shrubs,

3. wider sidewalks

4. More street art like the painted utility boxes and graffiti wall

(Ward 3) Concrete Canvas

5. As a cyclist | would love to see more protected bike lanes and cycle
tracks with key destinations in wards used as destinations eg. Grocery
Stores, Libraries, schools, arenas, parks (green spaces)

6. Trees along sidewalks and bike lanes....

7. Reduce the overbuilt of our roads by returning space back to
vulnerable road users an example of this can be found here
https://twitter.com/i/status/1333069436845223937

8. Bump outs with rain gardens

9. More road closures for people friendly events for example Art Crawl
and other street festivals.




APPENDIX C:

(i) Spectrum of Public Participation (IAP2, 2020)
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